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Introduction:

At Southgate School, we believe that the learning experience should be engaging and
enjoyable for everyone. Through our teaching, we aim to equip each individual pupil
with the skills, knowledge and understanding that prepares them in the best possible
way for the next chapter in their education and ultimately adulthood. We want our
young people to lead happy and fulfilling lives, reaching their full potential. Teaching
support will reduce over time to enable each individual to become as independent as
possible.

Aims and Objectives:

This policy aims to promote consistency and high standards of teaching and learning
across school. Teaching and learning will:

Be based on the 6 principles of nurture underpinned by strong relationships

Be fully inclusive of all learners, where everyone feels part of the learning
community and where everyone has equal opportunity

Be provided in a safe, secure and positive environment for learning

Be focused on fostering enquiring minds and the development of functional skills
promoting independence and practical application

Be flexible and sharply focussed on the Three Pathway Curriculum Model
Foster tolerance and respect of others as part of a multi-cultural society
Prepare pupils for life beyond Southgate, creating effective links with home and
the wider community

Showcase achievement at all levels, celebrate success and a desire to succeed
Be fun, imaginative and creative
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Southgate
School

The Southgate Way:

‘ @' The Southgate Way was created in

the Spring Term 2019 following
partnership work with pupils,
staff, and parents/ carers and
school governors.

This aims to create a positive
learning environment for pupils to
thrive in.

The Southgate Way is visible and
celebrated in all classes and
across school.

This sets out high expectations for
our learners.

Southgate
School
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The Ingredients of a ‘Great’ Southgate Lesson:

/

Input and Task

Teaching & Learning \ Engredients of a great Iessorﬂ

Skills Focus Application

Task completion is not the | | Chunked activities
priority; the process is im- Multisensory
portant

Well resourced Reflecti
. . q The progression of skills eflection
Every moment is a learning opportunity Well paced . ‘

Targeted teaching Review of learning
Differentiation: All pupils .

Literacy, numeracy and Ongoing plenary

Purpose and Context are supported and chal-
oracy lenged and stretched Responsive & flexible throughout
Clear Intentions Skills for learning: Holistic Feedback and opportunities for pupils
. . . to respond and develop work
Differentiated for all pupils

Independence High Engagement

Known and understood by all staff . .
Child led Fun and enjoyable

Known and understood by pupils (if appropri-

ate) Reduce support over time Interactive approaches Assessment
Apply to a variety of Play based/ Practical
Recap Hook(s) concepts Relevant to the learner All staff assess and use marking policy
Links to prior learning | | To spark engage- Zero passivity— pupils & Self and Peer assessment
Lesson progression ment staff Regular check ins
forms part of a spiral To begin each lesson Assessment for Learning (AfL)
e Toreengage 4

The 6 principles of nurture Skilled questioning to support and enhance all High expectations from all staff: Be- Effective deployment of

are applied. areas: Develop thinking & language. haviour, learning and progress. ETAs.

The Effective Teacher also needs to:

Provide a warm and positive learning environment

Ensure that effective displays and visuals are in place

Create an atmosphere where children are secure and prepared to take risks
Plan and prepare thoroughly

Ensure that learning experiences take place both in and out of the classroom
Plan and provide community and educational visits to reinforce and stimulate
learning

Fully utilise the available spaces for learning

Effective Learning also requires:

A mix of independent and collaborative work (paired/ group)
Opportunities for investigation and problem solving
Opportunities to carry out research and find things out

Use of ICT and computing skills

Opportunities to design and make things

Visits off site to the community and places of educational interest
Participation in physical activity
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At Southgate:

Teaching and learning is child centred and focussed on their individual needs. It is
based on a variety of holistic assessment which enables teaching and support staff to
plan sequences of activities that enable pupils to make aspirational progress. We are a
highly inclusive school that aims to personalise the learning experience to cater for the
very diverse range of needs present in the school.

Whole School Intervention Culture:

We provide training, support and supervision including a wide range of professionals
(e.g. Educational Psychologist, Speech and Language Therapist, Occupational
Therapist) and our own intervention team. It is expected that all classroom staff provide
the interventions required by pupils as part of an embedded offer. The aim is for
children to have their wider needs met with their familiar adults and within their safe
base.

Engagement and Attitudes to Learning:
All staff at Southgate are expected to:
- Promote high engagement with learning
- Promote positive attitudes to learning
- Proactively manage crisis behaviour or disruption

This is specified in the areas titled in green below:

High Engagement with Learning: | Poor Engagement with Learning: Megative Attitudes to Learning: Positive Attitudes to Learning:

Interested & focused Off task Unwilling to engage Resilient and confident

Curiosity & explorstion encouraged Passive or bored Low selfesteem or high stress See challenge & difficulty as part of

learning

High expectations Unwilling to communicate Demand avoidance or sdverse to risk

Proud of achievements & work

Low anxety, calm & happy Guessing to pacify rather then answer Low resilience, gvingup or getting frus-

N - . L - trated Intrinsically motivated & ses the val-
Arctive, child led learning Focus on finishing' activity ¥
. . ue in leaming
Learning seemsirrelzvant =

Personalised to engage ALL pupils

Unmet nesdse.g. sensory, physical
Working towards own goals and aspi-

Increasing levels of independence .
rations

Engagement and Attitudes to Learning ,1,

Mzke connections to prior . .
Cpen to new experences and ideas
knowledge orreal life

The Right Way to Proactively Manage Crisis Behayiour or Disruption:

Pre-empt triggers and intervene early, being flexible & responsive

Mzintain 2 safe learning environment for other pupils & remain outwardly calm
Low zrousal approsches & give a ‘way out’

Follow PMPs and personalised strateges

Meeting all needse.g. health or sensory needs

Use visuals, reduce langusge and give processing time

Recovery & reflection after acrisis

Pupils develop skills to self-regulate over ime

Evacusting a safe base or using physical intervention is always = |ast resort!

The Wrong Way to Reactively Manage Crisis Behayiour or Disruption:
Focusing on behavigur rather than reason

Appesring frustrated, stressed or retalizting

One size fits all approzch

Expecting pupilsto process or understand during crisis

Punishments, including emaoval of favored acthities or loss of ‘reward”
Too much verbal languzsge, lack of processing tme or 2dding demands
Cver-stimulation, under stmulation or unmet needs

Blame and shame

Physical intervention or evecuating the safe base before other strategies
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Teacher Planning:

Curriculum Leaders provide long term plans that each class follow. Teachers are
responsible for ensuring that pupils receive an aspirational curriculum that enables
them to make holistic progress. Teachers are expected to provide Medium Term Plans
half termly which are monitored by middle and senior leaders. In the event of teacher
absence, it is expected that cover staff will be able to follow teacher planning to ensure
continuation with class teaching and learning.

Feedback and Marking:

Pupils at Southgate benefit from regular feedback that is appropriate for their
developmental level. This will be provided by both teaching and support staff
throughout each day. Constructive feedback gives pupils the opportunity to learn and
develop.
It is the responsibility of the teacher to ensure that:
- All work is marked regularly and that the school’s marking policy is
followed
- That pupil work is used as part of wider assessment
- Pupils have opportunity to reflect and respond to feedback (Purple Pen)
- Classroom support staff provide constructive feedback that promote pupil
progress
- That feedback is provided in a form which is comprehensible and
understood by each individual pupil

Assessment and Outcome Setting:

Teachers are expected to make accurate and productive use of assessment to help
them plan to meet the needs of each individual. This will be on an ongoing basis.
Assessment will be holistic covering all relevant areas of the Education, Health and
Care Plan. Effective assessment will ensure that teachers set challenging but realistic
outcomes both long term and short term as part of the annual review process. This will
be broken down further by teachers in termly Individual Learning Plans (ILPs), which
are shared with parents/ carers.

The Role of Parents/ Carers:

Parents and Carers have a fundamental role to play in helping their children to learn.
We work hard to inform and support parents in how they can help further their
children’s learning and confidence at school.

Teachers are expected to maintain regular contact with families and engagement with
this is encouraged and promoted. There are two face to face Parent/ Carer Evenings in
addition to the annual review of the Education, Health and Care Plan. Teachers also
provide and annual written report of each pupil’s academic progress, specifying
strengths and areas for development in key areas.

Parents and Carers are responsible for ensuring that children attend school regularly.
Holidays during term time should be avoided as these interrupt the child’s progress.
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Parents and Carers are asked to inform the school of any absence on the first day so
that we know that they are safe at home.

The Role of Governors:

Our governors determine, support, monitor and review the school’s policies on teaching
and learning. In particular they:
- Monitor the effectiveness of teaching through collaboration with link
teaching staff (e.g. Pathway Leaders) and through receiving termly Headteacher
Reports
- Monitor and review wider school policies that impact on teaching and
learning
- Ensure that staff development and performance management processes
promote high quality teaching

Discovering Potential



Southgate School — Teaching and Learning Policy '—;.\g

Southgate
School

We have carefully considered and analysed the impact of this policy on equality and
the possible implications for pupils or staff with protected characteristics, as part of our
commitment to meet the Public Sector Equality Duty (PSED) requirement to have due
regard to the need to eliminate discrimination, advance equality of opportunity and
foster good relations.

10/11/2021

Discovering Potential



